Data Cleaned in MPOG
Local

(complete case validation

5/month)

Upload to MPOG
TEST

Review and Approval
from MPOG directors

Upload to MPOG
Production
Environment

Initial Dashboard Creation

Ql Champion/Team review
dashboard

Ql Champion/Team
assesses accuracy of
results

Accurate

Select 3-10 measures for

emails

Determine Plan for
Email rollout

Send Feedback Email to All

Providers

Re-Upload with
corrections

Case review, find data
issues, fix mapping/
extract issues

Pilot Group

Populate Provider
Contact Tool for Pilot
Group, select ‘Yes'
Send Feedback

Pilot emails sentand
reviewed. Adjustments
as needed

Ql Champion or
delegate to receive all
emails first if no pilot

done

Approved

Ql Champion Review Not

of Emails

I—»

Populate Provider
Contacts Tool for
everyone, select ‘Yes’
Send Feedback

Ql Champion uses
presentation to notifty
department of ASPIRE

and emails to come

Approved

Emails adjusted as
needed

Emails sent to providers
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